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Paboyas nporpamma cocTas/ieHa Ha OCHOBaHWM (efepasibHOro rocyaapcTBeHHOro 06pa3oBaTe/ibHOro
CTaHAapTa BbicLLero obpasoBaHus No HanpasneHuno (cneynanbHocTK): 38.03.02 MeHepKMeHT

&I OC BBefeH B aeicteue npmkasom Ne7 ot 12.01.2016 r. , gata yTBepxaeHus: 09.02.2016 .

MecTo AnCUMNIVHLI B CTPYKTYpe yuebHoro nnaHa: bnok 1, 6a3osas

Pabouas nporpamma paspabotaHa Ha OCHOBE KOMMETEHTHOCTHOM MOAENM BbINYCKHMKA MO HaNpaBieHNIo
(cneumansHocTh): 38.03.02 MeHeLKMeHT

Pa6ouasi nporpamma o6cy»/ieHa Ha 3acefjaHnm Kadeapbi

KM, npoTtokon 3acefaHna kadegpbl Ne6 ot 20.06.2017

YTBepXaeHa Ha coBeTe hakynbTeTa 6usHeca, NpoTokon Ne 6 ot 21.06.2017

Mporpammy paspaboTan:
[IOLEHT, K.T.H. Knascyy, U. 1.
3aBepfytoLnii kadeapoi:

[IOLEHT, 4.3.H. bopucosa A. A.

OTBETCTBEHHbI 32 06pa30BaTe/bHYI0 NPOrpamMmy:

3aBefytowmii Kadeapoi PoxaectseHckas 1. H.



1. BHelUHwWe TpeboBaHuSA
Tabnuua 1.1

Komnemenuyuna @IOC: I1IK.3 Bi1ajjeHne HABBIKAMH CTPATErHYECKOr0 aHAIN3A, PA3pa0oTKH H 0CYIIECTBIICHAS
CTpPATEerny OPraHn3anim, HATPABJICHHOH HA o0ecneveHne KOHKYPEHTOCIIOCOOHOCTH; ¢ YaCHIU CLeOVIOMUX
pe3yibmanioe ooyueHun:

31. 3HaTb COAEPXKaHWe 1 B3aMMOCBSA3b OCHOBHbLIX 3/IEMEHTOB MPOLIecca CTPaTernyecKoro ynpasneHus

32. 3HaTb OCHOBHbIE NPpUHUUIBI, KOHUEMUUN N MOAENN KOPIMOPaTMBHOIO yrpaBleHNA

33. 3HaTb OCHOBHbIE MNPUHUUIBI, TEXHONOTMN N METOAbI CTPATEr'MYECKOro aHan3a

y1. yMeTb pa3pabaTbiBaTb KOPNIOpaTUBHbIE (MOPTQENbHbIE) 1 (YYHKLMOHA/IbHBIE CTPATErMW PA3BUTMS
OpraHmsaumnm/npeanpusTus

y2. yMeTb NPOBOAUTL CTPATENMYECKUI aHAIU3, OLEHNBATL KOHKYPEHTOCMOCOBHOCThL
OpraHmsaumnm/npeanpus TS, 3PHeKTUBHOCTL CTPATErMN

Komnemenyun ®@IOC: TIK.5 ciocodHOCTH AHAMBAPOBATH B3aHMOCBSI3H MERIY (PYHKIHOHAILHBIMHA
CTpaTernsiMi KOMIAHMIL ¢ Ne/1bI0 TOAT0TOBKH cO0ATAHCHPOBAHHBIX YIPABJICHIECKIX PellleHHil; ¢ vacmu
CEOYIOU{UX Pe3yIbmanioe ooy eHusm:

31. 3HaTb OCHOBHbIE TEOPUWN CTPATETMYECKOTO MEHEDKMEHTA

32. 3HaTb BUAbI CTPATErnii OpraH13aLn, OCHOBHbIE Tambl Pa3paboTKN KOPMopaTHBHbIX (MOPTHENbHBIX) U
(YHKLUMOHANIbHBIX CTpATErnii

y1. ymeTb pa3pabaTbiBaTb CUCTEMY COANAHCUPOBAHHbIX NOKasaTeNeii AeaTeNbHOCTH
opraHvsaumm/npeanpuaTUs

y2. yMeTb aHaM31POBaTh B3aMOCBSA3N MeXAY (DYHKLUMOHaIbHBIMU CTPATErVIMU OpraHu3aumn/npeanpusTvs

2. TpeboBaHua HI'TY K pesynbTataMm 0CBOEHUS ANCLUMINHDI

Tabnuua 2.1
Pe3ynbTaTbl N3y4eHUA ANCUUNINHBI MO YPOBHAM OCBOEHUSA (MMETb ®dopmMbl opraHmnsaumn
npeacTas/ieHWe, 3HaTb, YMeTb, BNajeTb) 3aHATUN

CTpaTernyeckuii MeHeg>KMeH T

MK.3.31 3HaTb cogeprkaHne 1 B3aMMOCBA3b OCHOBHbIX 3/1EMEHTOB MpoLiecca
cTpaTrerm4eckKoro ynpaBseHNA

1.0 NPpHUHIATIAX CTPATETHICCKOI'O YIIpaBICHUI .ﬂeKLl,VII/I; npaKqueCKme 3aHATUS;
JTabopaTopHble paboThl;
CamocToaTensHasa paborta

MK.5.31 3HaTb OCHOBHbIEe TEOPUM CTPATErMYEeCKOro MeHePKMeHTa

2.MO/IeTIh CTPATErMIECKOro YIIPABICHNS, BKIIOUAIONEH IMarnocTuky BHEmHEH u | [lekuyun; MNpaKkTUYECKe 3aHATUS;
BHYTPEHHEH cpeIbl OpTraHU3aIil, CTPaTeTHICCKUH aHaIl3, pa3paboTKy IeleH, NabopatopHble paboThl;
I[EIIEBBIX CTPAaTEeTUIECKUX IPHOPUTETOB, MICCHH OPTaHU3aIM, KOHIEIIIAN CamocToATeNbHas paboTa
KOPHOPaTUBHOM CTpaTerny, cTpaTeruaecKoi mporpaMMEl IeHCTBIH, pealln3ariio
CTpaTeTHH U CTPaTerWIecKAH KOTPOIHHT.

3.00 HBOMOIMH CTPAaTETHIECKOTO MEHEPKMEHTa Kak 0coboro BrIa Nexumu; MpakTUYeCKmne 3aHATUS;

HpO(.peCCI/IOHaIIBHOf;I ACATCIIBHOCTH ﬂa60paTopr|e pa60'|'b|;
CamocToaTensHada pabota

MK.3.yl ymeTb paspabarbiBaTb KOPNopaTuBHbIe (MOPTdebHbIE) N PYHKLMOHASIbHBbIE
CTpaTeruun passuUTUSA opraHusaunn/npesnpusaTns

4.00Iy10 MOJEIb OPraHU3aluH, OTPaXXarolylo CHCTEMHOCTD U IIETIOCTHOE Nekuymu; MNpakTUYecKme 3aHATUS;
€JJMHCTBO CTPATETHICCKOrO, TAKTUIECKOIO U OPraHU3aI[uOHHOI0 acCIleKTOB j'|a6opaTopr|e pa6OTbI;
MCHC/DKMCHTA CamocTosaTebHaa paboTa

MK.3.31 3HaTb coAep>KaHe 1 B3aMOCBSI3b OCHOBHbIX 3/1eMEHTOB MpoLecca
CTpaTerMyeckoro yrnpas/eHus

5.MeTo/1bI cTpaTernueckoro aHain3a .neKLl,I/II/I; |'|paKT|/|l_|eCK|/|e 3aHATUSA;
JlabopaTopHble paboThl;
CamocTosTe/nbHas paboTa

MK.3.33 3HaTb OCHOBHbIE MPUHLMMbI, TEXHOI0TUU N METO/AbI CTPaTEermM4yecKoro aHamsa




6.pa3pa6aTI)IBaTB (bYHKL[I/IOHaJIBHBIB CTpaTETHH: YIIPABICHU IIEPCOHATIOM, ﬂeKLl,I/II/I; npaKTVI YecKue 3aHATUS;
MapKeTHHIOBYIO, IIPOU3BO/ICTBEHHYIO, (PUHAHCOBYIO Ja6opaTopHble paboThl;
CamocTosTenbHasa pa6oTa

MK.5.32 3HaTb BUAbI CTpaTernin opraHusaumm, OCHOBHbIe 3Tanbl pa3paboTKu
KopnopaTuBHbIX (MOPTMe/IbHbIX) U (DYHKUMOHA/IbHbIX CTpaTerni

7.5Tambl ¥ MPUHIWIEL pa3paboTKu KOpIopaTHBHOM (TIopTdenbHOl) cTpaTerun Nekuyu; MNpakTUyecKme 3aHATUS;
JTabopaTopHble paboThl;
CamocTosTenbHasa paboTta

MK.3.33 3HaTb OCHOBHbIe MPUHLMMbI, TEXHOI0TUU N METOAbI CTPaTermM4yecKoro aHamsa

8.3HATH METOIUKY IIPOBEICHUS CTPATEMMYECKOTO AaHAIN3A I pa3paboTKu Nexuuu; MpakTUYeCKMe 3aHATUS;
aBTEPHATHBHBIX IUIAHOB CTPATErHIECKOTO Pa3BUTHS U BBIOOpA OJIHOTO M3 HUX JUEL | [TaGOpaTOpHbIe PaGoTh;
peanuzaryn CamocTosTensHas paboTa

MK.3.31 3HaTb cofep>kaHne N B3aMMOCBA3b OCHOBHbIX 3/1EMEHTOB MpoLiecca
CTPaTern4ecKoro yrnpas/eHNSA

9.(1)YHKHI/H/I CTPaTeruIeCcKoro 1 TaKTHIECKOro KOHTPOIIMHIa ﬂE‘KLl,l/IVI; ﬂpaKqueCKme 3aHATUS;

NabopaTtopHble paboTsl;
CamocTosTenbHas paborta

MK.3.y2 ymeTb NPOBOANTL CTPATErMYeCKUIA aHaIn3, OLLleHMBaTb KOHKYPEHTOCNOCOOHOCTb
opraHusaunn/npeanpusaTns, apHeKTMBHOCTb CTPATErx

10.HpOBO£[HTI> CTpaTeI‘H‘IECKI/Iﬁ aHalim3 BHy’I‘peHHefI Cpe bl Opranusalii ﬂeKU'I/II/I; ﬂpaKquECKme 3aHATNA;
NabopatopHble paboThl;
CamocTosTenbHasa pabota

MK.3.33 3HaTb OCHOBHbIe MPUHLMMbI, TEXHOMOTMW U MeTO/bl CTPaTErM4yecKoro aHanmaa

ll.paBPaGaTLIBaTb MHUCCHIO, ITEJIHN U CTPATETUICCKUE IIPUOPUTETEI OPraHu3aIun. ﬂeKLl,I/II/I; M PaKTUYECKME 3aHATUSA;

JlabopaTopHble paboTbl;
CamocTosTenbHas paboTa

MK.3.32 3HaTb OCHOBHbIE MPUHLMMbI, KOHLIENLMM 1 MOAENN KOPMOPaTUBHOIO yrpaBieHUs

12 omeHuTh 5P PeKTUBHOCTL CTPATErHH OPTAaHN3AIIAN U YPOBEHD PUCKA. Nexumu; MpakTUYecKme 3aHATUS;
JlabopaTopHble paboThl;
CamocTosTenbHas paboTa

MK.5.yl ymeTb paspabaTbiBaTb CUCTEMY COANTAHCUPOBAHHbIX NOKasaTenel AesTeNIlbHOCTU
opraHusaumMn/npeanpuaTUs

13.paspaboraTh cucTEMY CTPATErHUECKOTO M TAKTHIECKOTO KOHTPOIHHTA. Nexuuu; MpakTUYeCKmMe 3aHATUS;

JlabopaTopHble paboThl;
CamocTosTenbHasa paboTta

MK.3.31 3HaTb cofeprkaHne N B3aMMOCBA3b OCHOBHbIX 3/1EMEHTOB MpoLiecca
CTPaTern4ecKoro yrnpas/eHNSA

14. TUTIOBBIE MOJIENTH pa'spa60TKI/I CHCTEMBI 6H3HeC—CTpElTeFHI"I ﬂE‘KLl,l/IVI; ﬂpaKqueCKme 3aHATUS;

NabopaTopHble paboTsl;
CamocTosTenbHas paborta

MK.3.33 3HaTb OCHOBHbIe MPUHLMMbI, TEXHOMOTMW U METO/lbl CTPaTErn4yecKoro aHanmsa

15.HpOBOZ[I/ITI> MHOFO(baKTOpHBII‘/'I CHCTEMHbII aHAIN3 BHENTHEH Cpe Ibl HEKLU/WI; ﬂpaKqueCKme 3aHATUS;

OpraHu3aIiH. NabopatopHble paboThl;
CamocTosaTebHaa paboTa

MK.5.y2 ymeTb aHa/IM31poBaTh B3aMMOCBSA3N MeXAY (PYHKLUMOHA/IbHLIMWU CTPaTerusMm
opraHusaunn/npesnpusaTus

16 .MeTOTO B OIIPEACIICHUA U OIIEHKH roKaszaTesen PE3YIbTATUBHOTH pa6OTHI/H(OB .neKLl,I/II/I; |'|paKT|/| YecKue 3aHATUA;

JlabopaTopHble paboTbl;
CamocTosaTenbHas paboTa

MK.3.32 3HaTb OCHOBHbIE MPUHLMMbI, KOHLIENLMM 1 MOAEN KOPMOPaTUBHOIO yrpaBieHUs

17.0 MeHePKMEeHTe Kak cucTeMe, COCTOSITIIEH U3 ABYX IOJCUCTEM - CTpaTeTI/I‘leCI(Oﬁ .HEKLLVII/I; |'|pa|(‘|'|/| YyecKune 3aHATNA;

U OllepaTHBHON NabopaTopHble paboTbl;
CamocTosTeNbHas paboTta

MK.5.31 3HaTb OCHOBHbIe TEOPUU CTPATErMYEeCKOro MeHeP>KMeHTa




18.xoHIIENITYyaIbHBIE TOAX0/IbI K YIIPABICHUIO MIPOIECCOM CTPATETHISCKUX
H3MEeHeHUH

JNekuwnu; TpakTnyeckune 3aHATUS;
JlabopaTopHble paboTbl;
CamocTosaTenbHas paboTa

MK.3.y2 ymeTb NPOBOAUTL CTPaTermyeckKnin aHasims, oLeHMBaTb KOHKYPEHTOCNOCO6HOCTb
opraHusaunn/npeanpuaTus, sPPeKTMBHOCTbL CTPaTernmn

19 .MeTo bl 1 METOUKUA CTPATErHIeCKOro HOpT(peJ’[I)HOI"O " CUTYalTMOHHOT'O
aHaInu30B

Nekuwnu; TpakTnyeckme 3aHATUS;
JTabopaTopHble paboThl;
CamocTonTenbHas paboTa

MK.3.32 3HaTb OCHOBHbIE NPUHLUMMbI, KOHLIENLMX 1 MOAEN KOPMOPaTUBHOIO yrpaBieHNs

20.0 xoHKypeHIuH 3a OyIyInee Kak HOBOM ImapaurMe CTpaTeriy OpraH3aIii Nexuuu; MpakTUYeCKMe 3aHATUS;

JlabopaTopHble paboThl;
CamocTosTenbHasa paboTa

MK.3.y2 ymeTb NPOBOANTL CTPATErMYECKUIA aHa/IN3, OLLEHNBATb KOHKYPEHTOCMOCOGHOCTb
opraHvzaumn/npeanpusaTns, 3pHeKTUBHOCTb CTpaTerim

21.MeTo/Ipl aHAIIM3a U OIIEHKU KOHKypeHTOCHOCOGHOOTI/I OpraHu3alun ﬂE‘KLl,l/IVI; ﬂpaKqueCKme 3aHATUS;

NabopaTtopHble paboTsl;
CamocTosTenbHas paborta

ZZAMGTO,HBI (bOpMI/IpOBaHI/Iﬁ U OIIECHKHW KOHKYPEHTHBIX IIPEUMYIIECTB OpraHnu3anini HEKU,MVI; ﬂpaKTM YyecKune 3aHATNS;

J1abopaTopHble paboThl

MK.3.33 3HaTb OCHOBHbIe NMPUHLUMNBI, TEXHONOTNN N METOAbI CTPaTErMYECKOro aHasm3a

234NIGTO,E[I/IKY CTPATCTHHICCKOTO INIaHUPOBAHMW ﬂE‘KLI,l/IM, ﬂpaKTVILIECKMe 3aHATUSA;
JlabopatopHble paboThl

MK.3.y2 ymeTb NPOBOANTL CTPATErMYECKUIA aHa/IN3, OLLEHNBATb KOHKYPEHTOCMOCOGHOCTb
opraHvzaunn/npeanpuaTns, 3pHeKTUBHOCTb CTPaTerim

24 .dopMupoBaTh B pa3pabaThBaTh CHCTEMY OM3HEC-IIPONECCOB Ha OCHOBE
MHOTO(aKTOPHOTO CHCTEMHOTO CTPAaTETHIECKOTO aHAIN3a

Nekuymu; MNpakTUYecKme 3aHATUS;
J1abopaTopHble paboThl

MK.3.yl ymeTb paspabarbiBaTb KOPropaTuBHbIe (MOPTdesbHbIe)
cTparernn pasBuTus opraHnsaunn/npesnpusaTus

N PyHKLUMOHANbHbIE

25 .pa3paboTKO MUCCHH U IETIEBLIX CTPAaTEIMIECKUX IIPHOPUTETOB OpraHA3AIUH

Nekumu; MNpakTUYecKme 3aHATUS;

J1abopaTopHble paboThl

MK.5.y2 ymeTb aHaNM3MpoOBaThb B3aMMOCBA3N MeXAY YHKUMOHAIbHLIMW CTpaTerusaMmm
opraHusaunn/npesnpusaTus

26.HpaBI/IJ'[aMI/I BOPMHUPOBAHUS IIPOLIECCHBIX Mojleeit ﬂeKLl,I/II/I; npaKTVlLlECKVle 3aHATUS;

J1abopaTopHble paboThl

MK.3.33 3HaTb OCHOBHbIE MPUHLMIMbI, TEXHO/IOTUM U METOAbI CTPATErMUYeCKOro aHasm3a

27.cTaBUTH IENA U 3aJ]a9l HA OCHOBE CTPAaTETHICCKOI0 aHalIn3a ﬂeKLl,I/II/I; npaKTVlLlECKVle 3aHATUS;

J1abopaTopHble paboThl

MK.3.y2 ymeTb NPOBOANTL CTPATErMYeCKUIA aHan3, OLeHNBAaTb KOHKYPEHTOCNOCOOHOCTb
opraHusaunn/npeanpusaTns, 3PeKTMBHOCTL CTPATEr M

28. IIPOBOJUTE aHAJIN3 PhIHKA ITO3UIMTUOHUPOBAHUA OpTraHU3aIllui j'|eK|_|||/||/|; M PaKTUYECKME 3aHATUSA;

J1abopaTopHble paboTbl

MK.5.32 3HaTb BUAbI CTpaTernin opraHusaumm, OCHOBHbIe 3Tanbl pa3paboTKu
KopnopaTuBHbIX (MOPTde/IbHbIX) U (DYHKUMOHA/IbHbIX CTpaTerni

29.pa3pabaTHBaTh CTPATETHH PA3IIMIHEIX OM3HECOB OpraHU3aIIH Nekuyu; MpakTUYECKUe 3aHATUS;

J1abopaTopHble paboThl

MK.3.33 3HaTb OCHOBHbIE MPUHLMMbI, TEXHOI0TUU N METOAbI CTPaTEermM4yecKoro aHansa

30.11pOBOUTE OTpAcIeBON aHAIH3 Jekuuu; MpaKTUYeCKMe 3aHATHS;

J1abopaTopHble paboThl

3. CopepxkaHue 1 CTPYKTypa yuebHOM ANCLUUNIMHDI

Tabnuua 3.1
CcCbINIKN Ha
o AKTUBHbIE
Tembl nekumnit Yacel pe3ynbTaThl YyebHas feaTeNIbHOCTb
hopmbl, yac.
0byueHus

Cemectp: 7




AvpakTrnyeckas egnHuua: Muccusi, KopnopaTuBHas CTpaTerusi, KOHKypPeHTOCnoco6GHOCTb

opraHusauum
1,10, 11, 12,
1. OCHOBHbIe Lenun, 3a4aqu, 13,16, 17, 18, |/3yuatoT uenu, 3agauu,
CYLLIHOCTb CTpaTernyeckoro 0 6 19, 2, 20, 21, |CyWHOCTb CTpaTernyeckoro
yrpasfieHuns. 22, 23, 25, 3, 4, |[MeHepKMeHTa
5¢6,7,8,9
1,10, 11, 12,
13, 15,17, 18, |M3y4aloT cTpaTermyeckoe
2. CTparernyeckoe ynpas/feHue
KaK BefyLlas noacuctema CUCTeMbI 0 6 19,2,20,21, " fynpasneHme kax BeAyLyto
MEHEIKMEHTa OpraHy3aLm 22,23, 24, 25, |NoAcuCTeEMY CUCTEMbI
26, 3,4, 5, 6, 7, |MeHe[HKMeHTa opraHv3aumm
8,9
1,10, 11, 12,
13, 14, 15, 17,
2. CTpATErYeckoe MNaHMpoBaHMe 18,19, 2, 20, [V3y4yaloT NPUHLAMBI, METOLNKY
' < 6 8 21,22, 23, 24, |1 MeTO4bl CTPATErMYeCKOro
N CTpaTernyecknin aHanms
25, 27, 28, 29, |aHannsa 1 nnaHUpoBaHus
3,30,4,5,6,7,
8,9
1,10, 11, 13,
3. CTpaTernyeckoe ynpasfeHue n 15 16 17 21 M3yyaroT ocobeHHOCTH
KOHKYPEeHTOCMOCOOHOCTb 0 16 5 4 25; 26’ 3’ (hOpMMPOBaHUA KOHKYPEHTHbIX
opraHusauum 30. 4.6, 7 NPenMyLLLEeCTB OpraHmn3aLmm.
Tabnuua 3.2
AKTUBHbIE Cebinky Ha
TeMbl NabopaTOPHbIX paboT Uacbl | pesynbTathbl YyebHas aesiTeNlbHOCTb
(popmb, Hac, 06y4eHus

CemecTtp: 7

AvpakTnyeckas eguHuila: Muccusi, KopnopaTnBHas cTpaTerusi, KOHKypPeHTOCnoco6HOCTb

opraHusalum

MpoBOAAT KONNErnanbHoO
CTpaTernyecKunin aHanms

1,10,11,12, MONINTUYECKUX, SIKOHOMNYECKUX
13, 14, 15, 16, ! !
coumabHbIX 1
5. CTpaTernyeckmii aHam3 17,18, 19, 2, TEXHOMOrMYECKUX TeHAEHLUMIA
- Tpal i 2 18 | 20,21, 22, 23, ACHLAW,
[lanbHen BHeLLHel cpeqpb! NMEIOLLMX CYLLIECTBEHHOE
24, 25, 26, 27,
3HayeHWe N5 cTparernu
28, 29, 3, 30, 4,
opraHusaumm. PaspabaTtbiBatoT
56,7,8,9
NHHOPMaLMOHHYIO 6a3y AaHHbIX
Ana nposegeHns PEST-aHanmsa
Tabnuua 3.3
CcbINKN Ha
< | AKTUBHbIlE
TeMbl NPaKTUYECKNX 3aHATUIA Uacbl | pesy/bTaTtbl YyebHasa aesaTeNlbHOCTb
(hopmel, Hac. 06yyeHus

CemecTp: 7

AvpakTnyeckas eanHuLa: PaspaboTKa cTpaTerum opraHusaumm

14, 15,19, 2, MpoBoaAT aHann3 6aVKHEN
7. AHann3 BHeLLHe cpefbl 21, 22, 23, 25, o
OpraH3aLyy 0 2 27.28.29. 3. BHELLIHeW Ccpefbl OpraHm3aumm.
30,4,5,7,8,9
10, 11, 15, 17,
8. AHann3 BHyTpPeHHE cpefbl 19, 21, 22, 23, |MpoBOAAT aHaNN3 BHYTPEHHEN
0 2
opraHusaumm 25, 27, 28, 29, |cpepfbl opraHusaunn

3,56,7,8




MpoBoAAT NOPTeNbHbINA
CUTYaLMOHHbIA CTpaTernyecKunin

1,11, 17, 19, 2, |aHanu3, ¢ Lenbto pa3paboTkm
9. CueHapHoe nnaHupoBsaHue u
o < 21,22, 23, 24, |HECKO/IbKNX aJIbTEPHATUBHbIX
CUTYaLMORHBIV CTpaTerntieckun 2 2 25, 26, 27, 28, |cTpaTernyeckmnx naaHoB
aHanu3 S an e o !
29, 3, 30, 5, 7, 8 |HanpaBneHHbIX ea BbINOSHEHWE
LieNeBbIX CTPaTErmuecKmnx
MPVOPUTETOB OpraHu3aLmm
1,11, 15, 17, 2, |Pa3pabaTbiBalOT MUCCUIO, LIENN,
10. Muccusa, Lenu, NpuopuTeThI 2 4 21, 22, 25, 27, |uene.ble cTpaTernyeckue

28,29,3,5,8

NPUOPUTETLI OPraHM3aLum

AvpakTrnyeckas eanHmua: @yHKUMOHa/IbHbIE CTpaTernm

Pa3pabaTbIBatOT 3/IEMEHTbI

11. NMpoLyKTOBO- MapKETMHIOBas 2 2 1,12, 13, 15, DOAVKTOBO- MAaDKETVHIOBOI
CTpaterus 17,27,3,6 oAy P
cTpareruu
12. CtpaTerus ynpasneHus 10, 15, 16, 17, Pa3pabaTbIBAIOT ANEMEHTbI
2 2 cTpaTernu ynpasnieHuns
nepcoHaIom 2,27,3,6,9
nepcoHanoM
1,10,12, 13, Pa3pabaTbIBalOT 31EMEHTbI
13. ®duHaHcoBad cTpaTeruns 0 2 15, 17, 2, 27, 3, P o
6.9 (hMHaHCOBOW cTpaTernm
10, 11, 12, 13,
14. MDON3BOACTEEHHAS CTDATErVS 0 2 14, 15, 17, 18, |Pa3pabatbIBaloT 3NEMEHTHI
P A P 2,20, 27, 3, 4, |NpoM3BOACTBEHHOI CTpaTernm
56,9
4. CamocTosTe/IbHaa paboTa oby4atroLerocs
CcbIIKN Ha
" Yacbl Ha Yacbl Ha
Ne Buabl caMOCTOATE/TbHOWN paboThbl pesynbTaTthbl
BbIMNOJIHEHWE [KOHCY/TbTalUnm
06yyeHus
CemecTp: 7
1,10, 11, 12,
13, 14, 15, 16,
1 |KypcoBasi paboTa 17,18,19,2, |30 6
20, 21, 3,4, 5,
6,7,8,9

TeMma KypcoBoWi paboTbl: "Pa3paboTka cTpaTernv passuTus opraHmsaumun” paspabdarbiBaeTcs y4e6HOM
rpynnon Kak efnHbIA NPOEKT BO BPeMS NPaKTUYECKUX 1 1a60PaTOPHbIX 3aHATUN.

, N0Apo6Has nHhopmaums npueeeHa B npunoxkeHnn Ne3d : Monos C. A. AKTyanbHbIil CTpaTernyecKunin
MeHeKMeHT : yuebHo-npakTuyeckoe nocobue / C. A. MNonos. - M., 2010. - 447, [1] c. : un., Tabn. KnascyL,
W. 1. CTpaTernyecknin MeHeKMeHT [SNeKTPOHHBIV pecypc] : 3N1eKTPOHHBbIA y4e6HO-MeTOANYECKUT
komnnekc / W. J1. Knaecyu, ; HoBocrb. roc. TexH. yH-T. - HoBocnbupck, [2017]. - Pexum gocTtyna:
http://elibrary.nstu.ru/source?bib_id=vtls000236042. - 3arn. ¢ akpaHa. Knascyu, . J1. CTpaTernyeckmii
MeHeKMEHT [Dn1eKTPOHHbIN pecypc] : yuebHuk / . 1. Knaseyu, I. J1. PycuH, . B. Liomaesa ; HoBocuo.
roc. TexXH. yH-T. - HoBocmoupcek : MN3a-8o0 HITTY, 2014. - 187 c. - Pexxum goctyna:
http://elibrary.nstu.ru/source?bib_id=vtls000203171. - 3arn. ¢ sKpaHa.

2 |I'Io,u,r0TOBKa K 3aHATUAM

1
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M3yyeHre TeOpeTUYECKNX OCHOB CTPATErMYecKoro yrnpasneHus.

BbINonHeHne NHAMBUAYaNbHBIX 3aaHunii No pa3paboTKe cTpaTernn pasBuTUA opraHm3aLmm Ha OCHOBaHU
NpoBeAeHNs 04epeiHOro CTPaTErMyeckoro aHanusa Ans nocnefytoLein MHTerpauum ero pesy/ibTaTos B
o6LLMIA NPOEKT., NoAPo6Has NHopMauma npmeeaeHa B NnpunoxeHnn Ne3 : Monos C. A. AKTya/lbHblit
CTpaTernyeckunin MeHePKMEHT : yUuebHO-MpakTuyeckoe nocobue / C. A. Monos. - M., 2010. - 447, [1] c. :
nn., Tabn. Knascyu, . J1. CTpaTernyeckuii MeHeDKMEHT [SNeKTPOHHbI pecypc] : yuebHuk / U. J1.
Knascyw, I". J1. PycuH, . B. Llomaesa ; HoBocuo. roc. TexH. yH-T. - HoBocmnbupck : N3p-8o HITY, 2014. -
187 c. - Pexkum poctyna:

http://elibrary.nstu.ru/source?bib_id=vtIs000203171. - 3arn. ¢ skpaHa. Knascyu, . J1. CTpaTernyeckmi
MEHEeMKMEHT [DNeKTPOHHbIV pecypc] : 3NeKTPOHHbIA yuebHO-MeToAMYecKMiA Komnneke / N. J1. Knascyl ;
HoBocub. roc. TexH. yH-T. - HoBocmbumpck, [2017]. - Pexxum goctyna:
http://elibrary.nstu.ru/source?bib_id=vtIs000236042. - 3arn. ¢ sKpaHa.

1,10, 11, 12,
13, 14, 15, 16,
3 |MNopgroTtoBka K atTectauum 17, 18, 19, 2, 25 2
20, 21, 3, 4, 5,
6,7,8,9

MpomexXyToyHas aTTecTaums no AUCUMNIMHE NPOBOANUTCA - B (hOpMe aK3ameHa., MoApobHas MHpopmaLms
npueefeHa B npunoxxeHnn Ne3 : Monos C. A. AKTyaNbHbliA CTpaTerMyYecKnii MEHeIKMEHT :
y4yebHO-MpakTnyeckoe nocobue / C. A. Monos. - M., 2010. - 447, [1] c. : un., Tabn. Knascyy, W. /1.
CTpaternyecknii MeHeKMEHT [SNEKTPOHHbIV pecypc] : 3NeKTPOHHbIA y4e6HO-METOAUUECKNIA KOMNEKC /
W. N. Knascyy, ; HoBocK6. roc. TexH. yH-T. - HoBocunbupck, [2017]. - Pexxum goctyna:
http://elibrary.nstu.ru/source?bib_id=vtls000236042. - 3arn. ¢ akpaHa. Knascyw, W. J1. CTpaTernyeckui
MeHeMKMEHT [DNeKTPOHHbIN pecypc] : yuebHuk / V. N1. Knascyu, . J1. PycuH, W. B. LlomaeBa ; HoBocw6.
roc. TexH. yH-T. - HoBocmbupck : M3a-8o HITY, 2014. - 187 c. - Pexxum gocTyna:
http://elibrary.nstu.ru/source?bib_id=vtls000203171. - 3arn. ¢ aKpaHa.

5. TexHonormnsa oby4veHuns

[N opraHn3aLum 1 KOHTPO/ISt CaMOCTONATENbHOM PaboThbl 06YYAOLLIMXCA, & TaKXKe NPOBeAEHUS
KOHCY/NbTaLMiA NPUMEHSIIOTCS MH(OPMALIMOHHO-KOMMYHUKALIMOHHbIE TexHonorum (Taén. 5.1).

Tabnmuya 5.1
[JedaTtenbHoCcTb VHhopmauoHHO-KOMMYHMKaLUNOHHbIE TEXHOIOM NN
e-mail:klavsuts@mail.ru; Moptan HI'TY; Cpefa 3neKTpoHHOro
VH(opMUpoBaHve 006y4yeHus HI'TY
KoHcynbTnpoBaHve e-mail; Yart
KoHTposib e-mail; Cpefia 3neKTpoHHOro obyyeHus HIF'TY

PasmeLleHme yyebHbIX

Cpefa aneKTpoHHOro obyyeHms HI'TY
MarTepunasioB




Tabnmuya 5.2

AKTVBHbIE 1 MHTEPAKTVBHbIE (DOPMbI MPOBEAEHNS 3aHATUI

Ne HavnmeHoBaHVe akTUBHBIX (hopM

1 |MeTop NpoekToB:Pa3paboTKa CTpaTery passuTis

Kpatkoe onucanne npumenenusn: Kypcopas paboTa no IUCLUIIINHE BBITIOIHSIETCS KaK eqUHBIN
MIPOEKT Bcell ydeOHOM Ipymroi Ha MPaKTUYECKUX U J1JAOOPaTOPHBIX 3aHSITHSIX.

Merononorusi. B nporiecce pazpaboTku cTpaTeruy pa3BUTHs OPraHU3a[UH HA OCHOBE
CTPATErH4eCcKOro aHAIN3a, UCTIONIb3YETC sl METOOJIOT Hsl YITPABJIEHUs IpoekTaMu - Project
Management Methodology - (PMM), ¢ uensio (hopMUPOBaHMS MPAKTUYECKUX HABLIKOB BEICHUSI
TIPOEKTOB Y CTYZIEHTOB. ba30BbIil MPUHLINIT - BCE IaHHBIE TTOCTYIIAIOT B BU/IE TTPOEKTOB.

Ilopsimok BeIMIONIHEHUS ITpoeKTa. PykoBoauTeIeM MPOeKTa CTAHOBUTCS aBTOP MPEACTABIEHHOrO
npoekTa-nodenurens, BBIOPAaHHOTO HA KOHKYPCHOH OCHOBE OTKPBITHIM I'OJIOCOBAHHEM Y4eOHOM
TPYIIIBL, KOTOPAs IeJIUTCS Ha MMPOEKTHBIE TPYIIILL, KOTOPbIE IPOBOAST aHAIN3 YUACTHUKOB PBIHKA
MO3UIIMOHUPOBAHUS HCCIIelyeMOor opraHu3auuu. Bee pa3paboTuuky npoeKTa, BBITOIHSIS
UHIUBUAYAEHOE 33/1aHHe TI0 TeMe KYPCOBOM paboThl, U, SIBJISISICH YJIEHAMH OTHOM M3 ITPOEKTHBIX
TPYIII, TTPOBOIST CTPATErMUeCKUe CECCHHU-COBEINAHUS JUIsl COTJIAaCOBAHHNSI COBMECTHBIX TTPOEKTHBIX
pemennii. CtpaTerust pa3BUTHS OpraHU3alun paspadbaTbiBaeTcs yaeOHOM rPyIIoN KaK eIUHbIN

Moapo6Has nHgopmaumsa 06 KCNoNb30BaHMI TEXHONOTUM NPUBOAMTCA B NpunoxeHnn Ne3"Knascyy W. /1.
CrpaTernyeckunii MeHegKMeHT [SNeKTPOHHbIA pecypc] : 3NeKTPOHHBI yuebHO-MeToaMueckuii komnnekce / . 1.
Knascyy, ; HoBocmb. roc. TexH. yH-T. - HoBocubumpek, [2017]. - Pexxum goctyna:
http://elibrary.nstu.ru/source?bib_id=vtls000236042. - 3arn. ¢ 3kpaHa."

6. MpaBuna aTTecTaunm obyyaroLMXCAa Mo y4ebHOW ancunnanHe

[na aTTecTaymm obyyatoLmMxcs No AUCUUNINHE UCNO/b3YeTCs 6aibHO-PERTUHIOBas CUCTEMA
(BPC), no3sonstoLLas BbICTaBNATb OLEHKM MO TPaAULIMOHHON LWKane u 15-ypoBHeBo ECTS.

Kpatkas nHgopmauus o BPC npusegeHa B Tabn. 6.1.

Tabnunua 6.1
MWUH. o
OueHnBaeMble BUAbI AeATE/TbHOCTU 06yYatoLmxcs 62 MakcrManbHbIin 6ann
Cemectp: 7
Jlabopamopnas: 15 30

KoHTponupytoLme MaTepuanbl (CIMCOK BONPOCOB) NpuBoasTes B "Knascyw, W. J1. CTpaTernyeckuii MeHe[KMeHT [NeKTPOHHBIV pecypc] : 31eKTPOHHbIN
yuebHo-MeToanYeckuii komnnekc / W. J1. Knascyl, ; HoBocnb. roc. TexH. yH-T. - HoBocubupcek, [2017]. - Pexum gocTyna:
http://elibrary.nstu.ru/source?bib id=vtls000236042. - 3arn. ¢ 3KpaHa."

Hpakm uvyecKue 3aHAmus.

15 30

KoHTponupytoLme matepuansl (CMCOK BONpocos) npueoasaTes B “Knascyw, W. J1. CTpaTernyeckuii MeHe[pKMeHT [SneKTPOHHBIV pecypc] : 3neKTPOHHbINA
y4yebHO-MeToaMueckuin komnnekc / W. J1. Knascyl, ; HoBocwG. roc. TeXH. yH-T. - HoBocuGupck, [2017]. - Pexxum gocTyna:
http://elibrary.nstu.ru/source?bib_id=vtls000236042. - 3ar. ¢ 3KpaHa."

Kypcoeas paboma: Utoro

0 100

KoHTponmpytoLye MaTepuansl (CnMcok Bonpocos) npusogsaTes B "Knascyw, W. J1. CTpaTernyeckuii MeHeKMeHT [N1eKTPOHHbIA pecypc] : 3NeKTPOHHbIiA
yue6Ho-MeToAnYeckuin komnnekc / W. J1. Knascyu, ; HoBocub. roc. TexH. yH-T. - Hosocnbmpcek, [2017]. - Pexxum goctyna:
http://elibrary.nstu.ru/source?bib_id=vtls000236042. - 3arn. ¢ aKpaHa."

Dks3amen:

20 40

KoHTponupytoLme Matepuanbl (CIMCOK BOMPOCOB) NpuBoasTes B "Knascyw, W. J1. CTpaTernyeckuii MeHe[KMEHT [NeKTPOHHBIV pecypc] : 31eKTPOHHbINA
yuyebHo-MeToanYeckuii komnnekc / W. J1. Knascyl, ; HoBocnb. roc. TexH. yH-T. - HoBocubupcek, [2017]. - Pexum gocTyna:
http://elibrary.nstu.ru/source?bib id=vtls000236042. - 3arn. ¢ 3KpaHa."




B Tabnuue 6.2 npecTaBieHO COOTBETCTBIE POPM KOHTPO/IS 3asiB/IsieMbIM TPEGOBaHUAM K
pe3ynbTaTaM OCBOEHMS AUCLUNVHBI.

Tabnunua 6.2
Kol'\(lltl)_l%I:IeH DOopMbI KOHTPOSIA
< PesynbTaTbl 06yyeHUA
umn 3awmTa [3awmrta SKaameH
®roc P |Kr/kp
MK.3 31. 3HaTb cofepXaHune 1 B3aMMOCBSA3b OCHOBHbIX 3/IEMEHTOB MNpoLiecca +
"~ | cTpaTernyeckoro ynpassieHus

32. 3HaTb OCHOBHbIE NMPUHLMMbI, KOHLEMLMX 1 MOLENM KOPNopaTUBHOrO yrpasneHns |+ + +
33. 3HaTb OCHOBHbIE NPUHLMMbI, TEXHOOTUW U METOAbI CTPATErMyecKoro aHanmsa + +
y1. ymeTb paspabaTbiBaTb KOpropaTuBHble (MOPThENbHbIE) Y PYHKUMOHANbHbIE +
CTpaTerMu passmuTUs opraHusauun/npeanpuaTus
y2. yMeTb NPOBOAUTL CTPATENMYECKUIA aHa/IN3, OLEHMBATb KOHKYPEHTOCMOCOOHOCTh + +
opraHusauMu/nNpeanpuaTna, aheKTMBHOCTL CTpaTErm

MK.5 | 31. 3HaTb OCHOBHbIE TEOPUW CTPATENMYECKOTO MEHEXMEHTA +
32. 3HaTb BUAbI CTPATErniA opraHn3aLymn, OCHOBHbIe 3Tanbl Pa3paboTKu + +
KOpnopaTuBHbIX (MOPTHENbHLIX) U PYHKLMOHANBHBLIX CTPaTEeruil
y1. ymeTb paspabatbiBaTb CMCTEMY COANaHCMPOBaHHbIX MOKa3aTenei AesTeNbHOCTM +
opraHv3aumn/npesnpuaTns
y2. yMeTb aHa/IM3MPOBATh B3aMMOCBA3N MeXAY (DYHKLMOHAIbHBIMY CTPpaTErnsmu + +
opraHusauuu/npesnpuaTms

®OH/ OLIEHOYHBIX CPEACTB MO AMCLMMHE NPeACTaBNeH B NpunoXeHnn Ne 1 K paboyel
nporpamme.

7. lutepatypa

OcHOBHas nTepaTypa
1. Crpareruveckuii menemkment : yueOuuk / A I1. Eropmmn, M. B. I'ycekoBa. — 2-e m3m,,
niepepad. u non. — M. : UHOPA-M, 2017. — 290 ¢c. — (Bricuee obpaszoBanue: bakanaspuar). —
www.dx.doi.org/10.1273 7/textbook 5950e6701deed8.90422341. - Pexxum noctymna:
http://znantum. com/catalog. php?bookinfo=810318 - 3arn. ¢ 3xpana.
2. Knaecyur M. JI. Crpareruueckuii menemxment : yaeOnuk / W. JI. Kmascyn, I'. JI. Pycun, U. B.
Ilomaera ; HoBocu®. roc. TexH. yH-T. - HoBocubupck, 2014. - 187 ¢. : ui., Tadmn.. - Pexum mocryma:
http://elibrary.nstu.ru/source?bib_1d=vtls000203171
3. Knaecyu U. JI. Ctparternueckuii MmeHemkMeHT : yueoHoe mocodue / U. JI. Knascyir ; HoBocu®.
roc. TexH. yH-T. - HoBocubupck, 2010. - 60, [1] c. : Tabmn.. - Pesxxum pocryma:
http://www.ciu.nstu.ru/fulltext/textbooks/2010/klavs.pdf
4. Iloros C. A. AKTyanbHBIN CTPATErHYECKH MEHEIIKMEHT | yueOHO-TipakTuueckoe mocodue / C.
A. Tlonos. - M., 2010. - 447, [1] c. : nn., Tabm.

JlononHUTeNbHas IMTepaTypa
1. David F. R. Strategic management / Fred R. David. - New Jersey, 1997. - 659 p.. - Ilep. 3art.:
Crtparerndyeckuii MEHE)KMEHT.
2. Kapnod b. Jlenosas crparerus : niep. ¢ anr. / b.Kapnod. - M., 1991. - 239 ¢. : wn., Tabu.. - 3ar
00:.: JlenoBast cTpaTerust; KOHLETLNS, COAEPKAHUE, CHMBOJIBL.,
3. Haymor A. A. UunoBaruu. Teopusi, MOzei, MeTOABI yripaBiienus : [MoHorpadusi] / A. A.
Haywmos, U. JI. Knascyn, O. JI. JIsm3un. - HoBocubupck, 2010. - 414 c. : un., Tadmn.
4. Aakep . A. Ctparernueckoe peiHouHOe yrpasienue / JIaeun Aakep ; [rep. ¢ anri. E.
Bunorpanosoii noxn pen. C. I'. boxyk]. - CII6. [u ap.], 2011. - 495 c. : Tabmn.



5. Aacodd M. Crparernueckoe yrpasienue : [Mmonorpadus] : mep. ¢ aara. / . Aacodd. - M.,
1989. - 519 ¢. : wi., Tabm.

NHTepHeT-pecypcsl

1. Koncynerautllmtoc [DnexkTpoHHBIN pecypc| | KOMIBIOTEPHAs CIPABOYHO-TIPABOBAS CUCTEMA TIO
3axoHopatenbcTBy Poccun — M., 1992-2017. — 3aru. ¢ 3xpaHa.

2. OBC HI'TY : http://elibrary.nstu.ru/

3. TAPAHT. PV [DnektpoHHslii pecypc| : HHPOPMAILMOHHO-TIPABOBOM mopTat. - MockBa :
I'apanr-cepsuc, 2017. - Pexxum noctyna: http://www.garant.ru/. - 3aru. ¢ skpaHa.

4. OBC «3narensctBo Jlauey : https://e lanbook.com/
5. BBC IPRbooks : http://www.iprbookshop.ru/
6. OBC "Znanium.com" : http://znanium.com/

7.

8. MeToauyecKoe 1 NPorpammMHoe o6ecreveHue

8.1 MeTopauyeckoe obecrneyeHve

1. Knaecyny M. JI. Ctpareruyeckuii MeHeIKMEHT [ DJIEKTPOHHBIN PECYPC] : AJIEKTPOHHBIN
yueOHo-MeTonuueckuii komruiekc / M. JI. Knaseyir ; HoBocub. roc. TexH. yH-T. - HoBocHOUpCK,
[2017]. - Pesxum noctyma: http://elibrary nstu.ru/source?bib_id=vtls000236042. - 3arn. ¢ skpaHa.

2. Knascyir M. JI. Crparerndeckuii MeHemKMEHT [ DIeKTpOHHBIH pecypc] : yueOnuk / U. JL
Knascym, I'. JI. Pycun, U. B. Ilomaea ; HoBocu®. roc. TexH. yu-T. - HoBocubupck : Uszm-so HI'TY,
2014. - 187 c. - Pexxum goctyma:

http://elibrary.nstu.ru/source?bib_id=vtls000203171. - 3aru. ¢ sxpaHa.

8.2 CneuvanmsnposaHHoe nporpaMmmHoe obecreyeHvie

1 Internet Explorer
2 Office

9. MaTtepuasibHO-TEXHUYECKOE obecneyveHne

lMpe3eHTaLUOHHOE 060pYA0BaHE

No HanmeHoBaHVe HasHa4yeHwne
1 |lpe3eHTaLMOHHOE 060pYyOBaHME KomnbTepHsbIin Knacc. Mpe3eHTaunmoHHoe
(MynbTYMeMa-NPOeKTOp, 3KpaH, KOMNboTep [06opyLoBaHMe. HeobxoanMbl Ans
A1 ynpasieHuns) npoBeseHNs N1abopaTopHbIX, MPaKTUYECKNX
3aHATUIA U NEKLINIA.
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1. OO000meHHas CTPYKTYPA (POHIA OLEHOYHBIX CPEICTB YUeOHOM TMCUMIINHBI
O6o0menHass cTpykTypa ¢oHAA OIEHOYHBIX CPEACTB 1O AMCHMILIAHE Crparernveckuit
MEHEKMEHT TpuBeeHa B Tabnuie.

Tab6auia
JTanbl OLEHKH KOMIeTeHIuii
IMoxa3zarenun MeponpusTus
®opmupyembie copMHpORARHOCTH Texyuero IIpomeskyTOUHAS
S — KOMIIeTeH Uil Tembl KOHTpOUISt p Yy
(3HAHHS, yMEHHS, (kypcoBoii aTTecTanus
HABBIKH) npoexr, PI3(P) (3x3ameH, 3a4eT)
Ap.)
I1K.3 Bnagenue 31. 3HaTH AHanu3 BHEIHeH cpeasl Kypcoas padora, |Dk3amen, Bonpocs 1-
HaBBIKAMU colep)KaHue u opranmzaiiui ~ OCHOBHBIE paszaensl 3,4. 5, 27
CTPaTETUUECKOro B3aUMOCBSI3b LIeJIM, 3a/1a4H1, CYIIHOCTh
aHau3a, pa3pabOoTKH |OCHOBHBIX 3JIEMEHTOB | CTPATErHYECKOTr0 YIPaBICHHUS.
M OCYILECTBICHHS nporecca Crparerndeckoe mIaHUPOBAHUE
CTpaTeruu CTPaTErnIecKoro U CTpaTEeTMUYECKNI aHATN3
OpTaHM3alNH, yTIpaBICHUS CreHapHOe IIIaHUPOBAHKE U
HaIpaBJICHHOH Ha CHUTYaI[OHHBIN CTpPaTeTHYECKUN
obecrieueHne aHann3 OuUHAHCOBAs CTPATETH
KOHKYPEHTOCIIOCOOH
oCTH
IK.3 32. 3HaTh OCHOBHBIe |OCHOBHBIE IIeTH, 33/1a4H, KypcoBas pabota, |Dx3ameH, Bonpocsl 1-
MPUHIIUIIBI, CYIIHOCTH CTPAaTErn4ecKoro paznensr 1, 2, 5. 20
KOHIICIIIINH U MOAeNH | ynpasieHus. [IpoaykToso-
KOpPIIOPaTUBHOTO MapKeTUHTOBasl CTpaTeTus
yIpaBIeHUs Crparerndyeckuii aHaIu3
JlaJIbHEW BHEUTHEN Cpesibl
Crparerndeckoe miIaHUpOBaHUE
U CTpaTerMYeCcKNil aHaIn3
Crparernieckoe ynpaBiieHHE
KaK Beymias MoICUCcTeMa
CHCTEMBI MEHE/KMEHTA
opraumzanuu. CreHapHoe
IUTAHUPOBAHUE U
CUTYallUOHHBII CTpAaTErnYeCKUI
aHaIN3
IK.3 33. 3HaTh OCHOBHBIE |AHAJIN3 BHEIIHEH cpebl Kypcoas padora, |Dk3ameH, Bonpocs! 1-
TIPUHITHIIBI, opraHuzanuu  AHaiau3 paszensi 1, 2, 3,4,5.(30
TEXHOJIOTHH U BHYTPEHHEH cpe/sl
METOBI opraHuzanuy Muccusi, ey,
CTPaTETUUECKOro npuoputeTsl OCHOBHBIE €N,
aHaIM3a 3aJ[a4M, CYIHOCTb
CTPaTErnuecKoro yrnpasJeHusl.
[IponykToBO- MapKeTHHIOBast
ctparerust CTpaTernueckui
aHaIu3 JaJIbHEH BHENIHEN
cpenbl CTpaTernueckoe
IUTAaHUPOBAHNE 1
CTpaTeruyecKuii aHajn3
Crparernyeckoe ynpaBJeHUE U
KOHKYPEHTOCTIOCOOHOCTh
opranmzanuu. CrpaTermyeckoe
yIpaBJeHUE KaK BeIyIas
MOJICUCTEMA CUCTEMBI
MEHEPKMEHTa OpraHu3aliu
Crparerust ynpaBiieHHs
nepconanoMm CrieHapHoe
IUTAHUPOBAHHE U
CUTYaI[MOHHBIA CTpATErHueCKU
aHanu3 OrHaHCOBAs CTpaTerus




IIK.3

yl. ymets
paspabaTbIBaTh
KOpPIOpaTHBHBIE
(mopTdenbHbIe) U
(hyHKIMOHATHHEIE
CTpaTeruyl pa3BUTHS
OpraHM3alu/Ipennp
USTUS

AHanu3 BHEIIHEN cpelibl
OopraHu3anuu  AHamu3
BHYTpPEHHEHN CpeIbl
opranm3arnyu CTpaTerndeckoe
yHIpaBJICHUE U
KOHKYPEHTOCIIOCOOHOCTH
opranusaiyu CTpaTernieckoe
yIpaBJICHUE KaK BeIyIas
MOJICHCTEMA CUCTEMBI
MEHEJKMEHTA OpTraHU3aluu

Kypcogas pabora,
paznens 4.

DK3aMeH, BOnpock! 23-

30

IIK.3

y2. yMeTh NPOBOIUTH
CTpaTernuecKui
aHaJIM3, OL[CHUBATh
KOHKYPEHTOCIIOCOOH
0CTh
OpTaHU3aAIIH/TIPEIIP
usITH,

3¢ (HeKTHBHOCTD
CTpaTeruu

AHanu3 BHEIHeH cpeasl
opranuMzanuu  AHanu3
BHYTPEHHEH Ccpeibl
opraunzanuy OCHOBHBIC LIEIH,
3a7a4d, CyIHOCTb
CTPAaTETHUECKOTO YIPaBICHNUSI.
CTpaTeruyecKuil aHaIn3
JlanbHEW BHEUTHEN cpenbl
Crparerndeckoe mIaHUPOBAHUE
U CTPaTEerM4eCcKUi aHaIN3
Crparerndyeckoe ynpaBieHUE U
KOHKYPEHTOCIIOCOOHOCTh
opranmzanuu CTpaTeruueckoe
yIpaBJIeHHE KaK BeIyIas
MOJICICTEMA CUCTEMBI
MEHEKMEHTA OpTraHU3aIiN
CreHapHOe IIIaHUPOBAHKE U
CUTYallMOHHBIN CTpAaTErn4ecKui
aHaIN3

DK3aMeH, Bonpock 1-

30

TIK.5 cmocobHOCTH

31. 3HaTh OCHOBHBIC

AHanu3 BHEIIHEN CpeJibl

Kypcosas pabora,

DK3aMeH, BONpPOCHI. 1 -

aHAITM3UPOBATh TEOpHUH opranmsanu  [IpogykroBo- |pasmensl 3,4,5. 30
B3aUMOCBSI3H MEXy |CTPaTern4ecKoro MapKeTHHTOBast CTPATETHs
(YHKIMOHAJIBHBIMH | MEHEIPKMEHTA CTpaTEerHUYECKUil aHaIN3
CTpaTerusiMu JlajbHEN BHEIIHEW Ccpeibl
KOMITQHHH C 1IeJIBI0 Crparernueckoe IIaHUPOBAHHE
MOATOTOBKH U CTpaTerM4ecKuil aHaIu3
cOanaHCHPOBaHHBIX Crparerngeckoe ynpaBieHHe
YIIPaBICHYECKUX KaK BeAyIas MoAcucTeMa
penieHui CHCTEMBI MEHE/KMEHTA
opranuzanyn OuHaHCOBAs
cTparerus
IIK.5 32. 3HaTh BUJIbI AHanu3 BHEIIHEN CpeJibl Kypcosast pabora, |Dx3ameH, BOIpOCH 1-
CTpaTeruit opraHuzanuu  AHaau3 paznens! 3.4. 30
OpTaHM3alNY, BHYTpPEHHEH Cpebl
OCHOBHBIE JTaITBI opranmzanuu Crparernieckoe
pa3paboTku IJTAHUPOBAHUE U
KOPIHOPATHBHBIX CTpaTernuecKuii anamms
(mopt¢enbHIX) n
(hyHKIIMOHATIBHBIX
cTpaTeruit
TIK.5 yl. ymets IIpomsBonacTBennas crparerus |Kypcosas pabota, |Dx3ameH, BOIpocs 1-
paspabaTbIBaTh Crparernueckoe ynpasieHue u |pasnenst 3,4,5. 30
cucTeMy KOHKYPEHTOCIIOCOOHOCTh
cOanaHCHpOBaHHBIX |opranuzanun CTparernieckoe
nokKazaTesen yIpaBJeHUE KaK BeIyIas
JIeITeIIbHOCTH TIOJICHCTEMA CUCTEMBI
OpraHM3alK/Ipenp [MEHEHKMEHTa OpraHnu3aluu
USITUS
TIK.5 y2. yMeTh OcHOBHBIE TIeNH, 33]1a4H, KypcoBas pabota, |Dx3ameH, BOIpOCHI. |-
AHAIM3UPOBATh CYIIIHOCTh CTPATETHYECKOTO paszensi 1,3,4. 30
B3aUMOCBSI3H MEXKAy |ympaBieHus. CTpaTernaeckuit
(YHKIIMOHATLHBIMY | aHATU3 AaJIbHEH BHEIITHEH
CTpaTeTusiIMA cpensl
OpraHM3aLn/Ipeanp

UATUA




2. Meroauka oneHku 3TanoB GopMUPOBaHNSI KOMIIETEHUMH B paAMKaX IUCHUILIAHBI.

[TpoMexyTouHast aTTecTalys Mo AUCIHUILIUHE MPOBOJUTCS B 7 ceMecTpe - B opMe dK3aMeHa, KOTOPBIN
HarpaBJjieH Ha OlleHKYy copmupoBanHocTH kKommereHnuuii [1K.3/0VY, TIK.5/0V.

Kpome Toro, chopMupoBaHHOCTh KOMIETEHIMI MTPOBEPSETCS MPH MPOBEACHUN MEPOIPHUATUN TEKYILEro
KOHTPOJIS, yKa3aHHbIX B TaOnuue paznena 1.

B 7 cemecTpe 00s3aTenbHBIM 3TAllOM TEKYIIEH aTTeCTAllMH SIBISETCS KypcoBas pabora. TpebGoBaHusi k
BBINIOJTHEHUIO KypCOBOW pa®OThl, COCTaB M NpaBWJIa OLEHKU CHOPMYIUPOBAHBI B MACIOPTE KYpPCOBON
paboTHI.

OO011me npaBuiia BEICTABJICHUS OLIEHKHU 10 AUCLUILIMHE ONPEAEIAI0TCs O0aliIbHO-PEUTUHTOBOM CUCTEMOM,
IPUBEIEHHON B paboyeil mporpaMMe AUCIUILINHBL

Ha ocHOBaHMM NPHBEICHHBIX Iajiee KPUTEPUEB MOXKHO CHeIaTh OOIIMI BBIBOJ O CHOPMHPOBAHHOCTH
xkommerenmmii [1K.3/0Y, IIK.5/0Y, 3a koTopble 0TBeYaeT AUCUUIUINHA, HA PA3HBIX YPOBHSIX.

O0umas xapakTepuCTUKA YPOBHEH OCBOCHHUSI KOMIIETCHIIMIA.

Hu:ke moporoBoro. YpoBeHb BBINOJHEHHS PabOT HE OTBEYaeT OOJIBIIMHCTBY OCHOBHBIX TpeOOBaHU,
TEOPETUYECKOE COEPKAHNE Kypca OCBOEHO YaCTUYHO, POOEIIbl MOT'YT HOCUTb CYILIIECTBEHHBIN XapakTep,
HE00X0/IMMbIE IPAKTUYECKHE HABBIKU Pa0OThI C OCBOCHHBIM MaTEpHUaioM C(POPMHUPOBAHBI HE TOCTATOUYHO,
OOJBIIMHCTBO MPETYCMOTPEHHBIX MPOTrpaMMON OOyueHHUs y4yeOHBIX 3aJaHMi HE BBINOJHEHBI WU
BBITIOJIHEHBI C CYIIECTBEHHBIMU OLIUOKaMHU.

IToporoBblii. YpoBeHb BBINOJIHEHUS PAaOOT oOTBeYaeT OOJBIIMHCTBY OCHOBHBIX TpeOOBaHUi,
TEOPETHUYECKOE COZIEPKAHNE Kypca OCBOEHO YACTUYHO, HO IPOOEIBbI HE HOCAT CYILECTBEHHOI'O Xapakrepa,
HEO0XO/IMMBIE MPAKTUYECKUE HAaBBIKK pabOThl C OCBOEHHBIM MaTEpHaIOM B OCHOBHOM C(OPMHUPOBAHBI,
OOJBIIMHCTBO MPEAYCMOTPEHHBIX MporpaMMoil oOydeHHs y4eOHBIX 3a/laHUl BBINOJIHEHO, HEKOTOpHIE
BU/IbI 33JTaHUH BBIITOJIHEHBI C OIINOKaMHU.

Ba3zoBblii. YpoBeHb BBINOJHEHHS pabOT OTBEYAeT BCEM OCHOBHBIM TpEOOBaHUSIM, TEOPETHUYECKOE
COJIEpKaHUE Kypca OCBOEHO IOJHOCTBIO, 0€3 MpoOesaoB, HEKOTOPHIE MPAKTHUUYECKUE HAaBBIKU PAaOOTHI C
OCBOEHHBIM MaTepuasioM c(HOpMHUPOBaHbI HEAOCTATOUYHO, BCE MPENYCMOTPEHHBIE MPOrpaMMoON O0y4YeHUS
yueOHbIEe 3aJJaHUs BBIIIOJIHEHBI, KAYECTBO BBIMOJIHEHHUS] HU OJHOTO M3 HUX HE OLEHEHO MUHUMAJIbHBIM
YHCIIOM 0ayIoB, HEKOTOPHIE U3 BBIMOJIHEHHBIX 3aJaHH, BO3MOXKHO, COJEPKAT OMIMOKH.

IIpoaBuUHYTHI. YPOBEHb BBITOJHEHUSI pabOT OTBEYAET BCEM TPEOOBAHUSIM, TEOPETHUECKOE CO/EpKaHHe
Kypca OCBOEHO IOJIHOCThIO, 0€3 Mpo0esioB, HEOOXOAUMbIE MPAKTUYECKUE HABBIKU PabOThl C OCBOEHHBIM
MaTepuasioM CGOPMHPOBAHBI, BCE TMPEAYCMOTPEHHBIE MPOrpaMMoOi OOydeHUs Yy4YeOHBbIC 3aJaHusd
BBINTOJIHEHBI, KAYECTBO WX BBITOJHEHHSI OIICHEHO YHCIIOM 0ailioB, OJM3KMUM K MAaKCUMAIIEHOMY.

1. PA3PABOTKA MUCCHUUN OPTAHU3AIIMN.
1.1. ®opmel muccuu \ LleHHOCTH 1 YOSIKICHHS.
1.2. Tponykrer \ Ycmyru
1.3. Crparernyeckue 1eaeBbie TPHUOPUTETHI
1.4. PbIHOK MO3UIIMOHUPOBAHUS
1.5. CnocoOsI pactpeHus pbIHKA MO3UIIMOHUPOBAHUS
1.6. OcHOBHBIE TEXHOJIOTUHU, TEXHOJIOTUHU YIIPABICHUS MAPKETUHTOM
1.7. CnocoOsI pa3BuTus U (G(UHAHCUPOBAHUS



N

OPI'CTPYKTYPA.
3. CTPATETMYECKUI AHAJIM3 PhIHKA TTO3ULIMOHUPOBAHU S 1 OLIEHKA
KOHKYPEHTHBIX ITPEMMYIIECTB OPTTAHU3ALIUU
3.1.  AHajnu3 KJIMEHTOB
3.2.  AHanu3 KOHKYpEHTOB
3.3. AHanu3 mapTHEpoB
3.4.  AHanu3 MOCTaBIIUKOB
3.5.  OreHKka KOHKYPEHTHBIX PEUMYIIECTB OpPraHU3aIUN
4. PA3PABOTKA AJIbBTEPHATUBHBIX CTPATEIT MUECKUX ITJIAHOB OPTTAHU3AIINUA
HA OCHOBE KOMIUJIEKCHOI'O CUTYALIMOHHOI'O AHAJIN3A.
4.1.  AHAJIU3 BJIMKHEW BHEIITHEN CPEJIbL. SWOT-AHAJIU3.
4.1.1. SWOT-ananu3 KJIMEHTOB
4.1.2. SWOT-ananu3 KOHKYpPEHTOB
4.1.3. SWOT-ananu3 napTHEpOB
4.1.4. SWOT-ananu3 mocTaBmuKoB
4.1.5. Uroroseiit SWOT-ananu3- nepBUYHBINA CTpaTErHUeCKUid aHANNU3 OIKHEN
BHEIITHEH CpeJibl OpraHu3aluu
4.2. AHAJIM3 JAJIbHEW BHEIIHEN CPEJIbl OPIT AHU3ALIN. PEST — AHAJIN3.
4.3. AHAJIM3 BHYTPEHHEWM CPEJIbl OPT AHU3AILN. SNW-AHAJINS3.
5. [TJIAH CTPATETMYECKOI'O PA3BUTUSA OPTTAHU3ALIUN HA3ZBAHUE HA
CTPATEIMYECKUM [TEPUO/]
6. PACYET DOPEKTUBHOCTU PEAJH/BAHI/H/I HEJIEBBIX CTPATEITMUYECKUX
[MTPUOPUTETOB OPI"AHU3AIINN
3AKIIIOYEHUE
MMPMJIOXEHN A



DenepanbHOE TOCYAaPCTBEHHOE OI0KETHOE 00pa30BaTEIbHOE YUPEKICHHE
BBICITIETO OOpa30BaHUs
«HoBocuOupckmii rocy1apcTBEHHBIN TEXHHYECKUI YHUBEPCUTET)»

Kadenpa menemxmenTa

HacnopT IK3aMCHa
110 JUCHUIIIIMHEC ((CTpaTeFI/ILIeCKI/Iﬁ MCECHCIPKMCHT», 7 CEMECTP

1. Meroauka oLeHKH

DK3aMeH NpoBOUTCA B yCTHOU (hopme, o Ouieram. buser ¢popmupyercst o cnemyromemy
IpaBUITy. TIEPBBI U BTOPOH BONPOCH BHIOMpPAIOTCA M3 Juara3oHa BorpocoB 1-30, TpeTwil myHKT
Ounera - 3a1aHue (CIIMCOK BOIIPOCOB UM 33/1aHMI MpUBE/IEH HIDKE). B xoze sx3ameHa npenojaBarenb
BIPAaBE 33]1aBaTh CTYACHTY JIONOJIHUTEIBHBIC BOIPOCHI M3 001Iero nepeyns (1i. 4).

dopma 3K3aMEeHALMOHHOI0 OMJIeTa

HOBOCHBUPCKUI IT'OCY JAPCTBEHHBIN TEXHUYECKWI YHUBEPCUTET
QPakynprer Ob

Buaer Nel
K C‘)KBaMeHy 110 JUCIIUITJIINHEC ((CTpaTeI‘I/ILICCKI/Iﬁ MCHCIKMCHT»

Bompoc 1. Crpareruss u crpaTermueckuil MEHEKMEHT opraHu3anuu. OCHOBHBIE KpPUTEpUU
3¢ PeKTUBHON CTpaTeruu OpraHu3aIuu.

Bompoc 2. Konkypenius B 6usHece. [IsTh KOHKYPEHTHBIX CHIL.

3ananue. [IpoBecT KOMIJIEKCHBIM CUTYallMOHHBIN CTpAaTErMueCKUi aHaiu3 Ajs pa3paboTKu
aJIbTCPHATUBHBIX CTPATETUYECKUX IIJIAHOB OpraHU3alLluH.

VYTBepxato: 3aB. kKapenpoi noixHocTs, DO
(TmomMCh)

(mara)

2. Kpurepun ouenkun

OTBeT Ha 3K3aMEHAIIMOHHBIN OMJIET CUUTACTCS HEYIOBJETBOPUTEIbHBIM, €CITU CTYJCHT MPH
OTBETE Ha BOMNPOCHI HE JAaeT OINpEACICHHH OCHOBHBIX TOHATHH, HE CIIOCOOCH II0Ka3aTh
NPUYNHHO-CJICJICTBEHHBIC CBSI3H SIBJIICHHUM, IPU PELICHUH 33/1a41 JIOMYCKAST MPUHIMITHATbHbIC
OIINOKH,

oreHka coctaisieT 0-49 b6annos.

OtBer Ha HK3aMEHALMOHHBII OMJIET 3aCUUTHIBACTCS HA MOPOTOBOM YPOBHE, €CIIM CTYACHT IpH
OTBETE Ha BOIPOCHI JIACT OMPENC/ICHUE OCHOBHBIX TMOHSATHH, MOXET MOKa3aTh MPUYMHHO-
CIIC/ICTBCHHBIC CBSI3M SIBJICHUH, TPU pPEIICHUW 3aJaddl JOMYCKaeT HEeNPHHIUITHATbHBIC
OIMOKH, HAIPIMEP, BEIYNCIIUTENBHBIC, OlleHKa cocTaBisieT 50-72 6annos.

OtBer Ha PK3aMEHAIIMOHHBIN OWJIET 3aCYMTHIBACTCS Ha 0a30BOM YPOBHE, €CIM CTYICHT IIPH
OTBETC Ha BOMPOCHI (OPMYJIHPYET OCHOBHBIC MOHSTHUS, 3aKOHBI, AT XapaKTEPUCTUKY



mponeccos, HBJ’IeHHﬁ, MMpOBOAUT aHAJIN3 IPUYHH, YCJIOBI/Ifl, MOKCT NPCACTABUTH KAUYCCTBCHHBIC
XapaKTepUCTHKA  MPOLECCOB, HE  JOMyCKaeT OIMMOOK MpU  pPEIICHHH  3aJauH,
olieHKa coctaisieT 73-86 bannos.

* OrTBeT Ha K3aMCHAIMOHHBIA OMJICT 3aCYMTHIBACTCS Ha MPOJABHHYTOM YPOBHE, €CIH CTYICHT
IIPY OTBETE HA BOIPOCHI IPOBOAUT CPABHUTEIIBHBIN aHAIN3 MIOJX010B, IPOBOAUT KOMILJIEKCHBIN
aHaJN3, BBIABISCT MPOOJIEMBI, MPEIaraeT MEXaHU3MbI PEUICHHs, CIOCOOCH IMPEACTaBUTh
KOJIMYCCTBCHHBIC XAPAKTCPUCTUKU OIPCACICHHBIX IPOHCCCOB, IMPHBOAUT KOHKPCTHLIC
IpUMEpBl M3 TPAKTUKH, HE JOMYCKaeT OMMOOK U CIocoOeH 0OOCHOBaTh BBIOOP MeETOxa
pelieHns 3agauu,ouenka cocrasisier 87-100 oannos.

3. IlIkana oneHKH

B o0mieit orieHke Mo JUCIHUIUIMHE 3K3aMEHAIMOHHBIC OAJTbl YYUTHIBAIOTCS B COOTBETCTBHH C
npaBujaMu  Oa/UIbHO-PEHTUHTOBOM CHCTEMBI, TMPUBEICHHBIMA B paboyeil mporpamme
MUCLHIIINHEL.

B coorBercTBHM ¢ OallbHO-PEHTHHIOBOM CHCTEMOM paboueit mporpammbl KO3 (HIIHEHT
nepecuera 6ainoB coctapisier 0,4. Hanpumep, eciu ox3amen coan cmyoenmom Ha RPOO08UHYHOM
yposHe ¢ makcumanvrol oyenxotl 100, mo no 100-6anrnvroti wikane npuxooumcs — 100*%0,4 = 40
bannos.

4, BOl'[pOCbI K 3K3aMEHYy 110 JTUMCHUIIINHE «CTpaTel"]/l'leCKI/Iﬁ MECHC/IKMECHT

1. Crparerus u cCTpaTerMueckKuili MEHEIKMEHT opranuzanuu. OCHOBHBIE KpUTEpUU
3¢ (eKTUBHON CTpaTEruy OpraHU3aLuu.

busHec 1 cuctema MEHE)KMEHTa OpraHU3aI|HU.

Hay4Hble HIKOJIbI CTPATErHYE€CKOr0 MEHEKMEHTA.

OBOIIOLUS TEOPUH CTPATETMUYECKOIO MEHEIKMEHTA.

ba3oBble MOZenn cTpaTernyeckoro MeHemkMenTa. ClieHapHOe IUIaHHPOBAHHUE.
Crpaterus pa3BuTHs OpraHU3alAY - cucTeMa cTpateruid. CtpaTerndyeckas nupaMuia.

Noobkowd

OcHoBHBIE 3Tarbl pa3paboTKU KOPIOpaTUBHOHU (MOpTdenbHoil) cTpaTterun. B3auMocBs3b
MHCCHUH, LENEH, CTPATEruii OPraHN3aInu.

Mozens cTpaTeruueckoro yrnpapieHHUs OpraHu3anuei.

AJNTOPUTM CTPATErMUECKOro yIpaBiIeHUs OpraHu3aluei.

10. Crparernyeckuii aHanu3 ¥ MJIaHUPOBaHUE. TUIIOBBIE CTPATETHH.

11. KoHKypeHTHBIE TIPEUMYIIIECTBA OpPTraHU3aAIMN: JBa OCHOBHBIX BH/IA.

12. KoHKYpeHTOCIIOCOOHOCTD U KiTtoueBble pakTopsl yenexa (KDY )opranuzauuu.

13. Muccust opranmzanuu. Llens, cTpykTypa, JIOTHKa, MPOILECC, MPOIEaAypa M pe3yabTar
pa3paboTKu OU3HEC MUCCHUHU.

14. ®opmel muccun. Lens, cTpykTypa, J10rHKa, Mpoliece, Mpoleaypa U pe3yabTaT pa3paboTKu
pa3IUYHbBIX (POPM MUCCHUH.

15. B3zaumocBs13b MUcCHii, Lieei, CTpaTeruii OpraHu3aluu.

16. Konkypenuus B OusHece. [19Th KOHKYpPEHTHBIX CHIL.

17. llermouka u cucTeMa CO3JaHHUsI CTOMMOCTH.

18. bazoBble KOHKYPEHTHBIE CTPATETUH OpraHU3aLNH.

19. ®yHKIIMOHANBHEIE CTPATETUH OPTraHU3AIINH.

20. KopriopatuBHas (noptdenbHast) cTpaTeris.

21. Jloruka, mpoIiecc 1 Mmociie10BaTeIbHOCTh (HOPMUPOBAHISI OCHOBHBIX 3JIEMEHTOB CHCTEMBI
CTPATETUYECKOT0 YIPaBJICHUSI OPraHU3aAIHH.

22. Pazpabotka muccun opranm3anuu. Leas. Ctpykrypa. @opmel. KOY. dakTop BpeMeHH.
Jloruxka. IIpouecc. IIpouenypa. Pesynbrar.

23. Jloruka, METOIbI, MPOLECCHl W TPOIEAYyphl pa3pabOTKH W BHIOOpA albTEPHATUBHBIX

CTpaTEeTUYECKUX IJIAHOB, HAIIPABJICHHBIX HA BHIMOJIHEHNE MUCCUM OpTaHU3aAIIH.

© x®



24. CtpaTernyeckuii aHaJIM3 phIHKA MO3UIMOHMpoBaHus opranuzanuu. (Llens. Ctpykrypa.
Jloruka. Meroauka. Ilponecc. [Tporenypa. Pe3ynbrar.)

25. Ananu3 koukyperrocrnocooHoct opranuzaimu. (Lleas. Ctpykrypa. [Toaxoasl. MeTombl.
Jloruka. ITporecc. IIpoueaypa. Pesysbrar.)

26. AHaM3 M OIIGHKAa KOHKYpPEHTHBIX mpeumymiectB opranusanuu. (ILlens. Crpykrypa.
[Tonxonasl. Metoapl. Jloruka. [Ipouecc. [Tponeaypa. Pesynbrar

27. Metonpl M METOIMKM aHajiW3a OJIMKHEW BHEHIHEW cpeabl opranusanuu. (Llerns.
Crpykrypa. Jloruka. IIpouecc. IIponenypa. Pe3ysbrar.)

28. MeTo bl 1 METOIMKH aHaJIk3a AajbHel BHelIHel cpenbl opranusaiui. (Lens. Ctpykrypa.
Jloruka. ITporecc. IIpoueaypa. Pesysbrar.)

29. Metonpl M METOAMKA aHalW3a BHyTpeHHe# cpemsl opranusaiuu. (Llems. Ctpykrypa.
Jloruka. ITporecc. IIpoueaypa. Pesysbrar.)

30. Pa3zpaboTka anbTepHATUBHBIX CTPATETUYECKUX IUIAHOB, HAMPABICHHBIX HA BBIMOJTHCHHE
MHUCCHH OpTaHU3aI[M HA OCHOBE CUTYAallMOHHOT'O CTPAaTErMYeCKOro aHaiu3a €€ BHeIIHel
u BHyTpeHHed cpen. (Llens. Jloruka. Metonsl. Meroauka. Ilpouecc. Ilpouenypa.
Pesynbrar.)

3agaHus:
1. Pa3paGortars Ou3HEC MHCCHIO OpraHu3anui (7 MyHKTOB)
2. Pazpabotars Gpopmy «MUCCHS — IPeTHA3HAYCHUE OPTraHU3AIAN
3. Paszpabotarh GpopMy «MHCCHS — MOJTUTHKA OPTaHU3AIHI
4. PazpabotaTb POpPMBI «<MHCCHS — OPUEHTALIMS [IEPCOHANIA OpraHU3aLUN»
5. IlpoBectu cTpaTernyeckuil aHaJIW3 BO3MOKHOCTEH U YIpo3 OT KOHKYPEHTOB
OpraHu3aIuu
6. IlpoBectu cTpaTernueckuii aHaiau3 BO3MOXKHOCTEH U yrpo3 OT KIIMEHTOB OPraHU3aI|H

7. IlpoBecTn cTpaTeruuyeckuil aHaiaM3 BO3MOXKHOCTEM W Yrpo3 OT IOCTaBIIMKOB
OpraHu3aIuu

8. IlpoBectn cTpaTerMueckuii aHaiu3 BO3MOXHOCTEH M yrpo3 OT MapTHEPOB
OpraHu3aIH

9. TIpoBectu cTpaTernvecKkuii aHAJIN3 PhIHKA MO3UIIMOHUPOBAHUS OpPTraHU3AINN

10. IlpoBecTn cTpaTerMuecKuii aHalmW3 KOHKYPEHTHBIX TPEHMYIIECTB OpraHW3alHu:
KITFOYEBBIX KOMIIETEHIIH, KIIFOYEBBIX OTIMYNH, POYNX KIFOUYEBHIX (DaKTOPOB ycrexa
(KDY).

11. IlpoBecTu OLIEHKY KOHKYPEHTHBIX IPEUMYIIECTB OpraHU3aIIH

12. TlpoBectu nepBuuHsbIi cTparernyecknit SWOT-aHanu3 opranusanuu.

13. IlpoBectn PEST-ananu3 TeHAEHIUH, HMEIOIMX CYIIECTBEHHOE 3HAuYeHHE IS
BBITTOJIHEHHSI CTPATETUN OpTraHU3aIHH.

14. Tlposectu crparernueckuit SNW-ananu3 BHyTpeHHEH Cpebl OpraHU3alHH.

15. [IpoBecTr KOMITJIEKCHBIM CUTYallMOHHBIM CTpaTerMyecKuil aHaiu3 uis pa3paboTKH
QITBTEPHATHUBHBIX CTPATETUIECKUX IJIAHOB OPTaHU3AIHH.



DenepanbHOE TOCYAapCTBEHHOE OI0KETHOE 00pa30BaTEIbHOE YUPEXKICHUE
BBICIIIETO 00Pa30BaHUs
«HoBocubupckuii rocy1apcTBEHHBIH TEXHUUECKHH YHUBEPCUTETY

Kadenpa menemxmenTa

IHacnopr
KYPCOBOii padoThI

1o auciuIuiMHe «CTpaTernyecKuii MEHEKMEHTY, 7 CeMeCTp

1. MeToauKka OLEHKH.
3ananmue.
Ilpoekm: «Pa3pabomka cmpamecuu pazeumus o0p2aHu3ayuuy pa3padaTbIBACTCs
y4eOHOI rpymIoil Kak eAMHbINA NPOEKT BO BpeMs MIPAKTUYECKHUX U Ja0OPATOPHBIX 3aHATHH.

1. KpuTepum OueHKH.

e paloTa cuMTaeTCs He BBINMOJHEHHOM, €CIIM CTYJCHT HE JaeT OMNPEIACICHHA OCHOBHBIX
MIOHATHM, HE CIIOCOOEH MOKa3aTh IPHYMHHO-CICACTBCHHBIC CBSI3U SIBIICHUI, IIPU PEILICHUN
3aJ1a4M JOITYCKAeT IPUHIUITHAIbHBIC OIINOKH.

Ouenka cocrapasier 0-49 6aL10B.

e paboTa BBHINIOJHCHA HA MOPOrOBOM YPOBHE, €CIHM CTYJCHT JAaeT OIPEIEICHUE OCHOBHBIX
HOHHTHﬁ, MOJKET ITOKa3aThb HpI/ILII/IHHO-CJIeIICTBCHHI)IG CBsA3HU ﬂBJIGHI/Iﬁ, HpI/I peHIeHI/H/I 3a1a4un
I[OHYCKaeT HerI/IHLII/IHI/IaJII)HI)IG OIIII/I6KI/I.

Onenka cocrabisier 50-72 0a/10B.

e paboTa BHINIOJIHEHA HA 0A30BOM YPOBHeE, €CITU CTYJIEHT (hOPMYJIUPYET OCHOBHBIC MMOHSTHSA,
3aKOHBI, JJAET XapaKTEPUCTUKY MPOIIECCOB, SIBICHUM, MPOBOAUT aHAIU3 IIPUYMH, YCIIOBUM,
MOXET HpeI[CTaBI/ITB KAa4CCTBCHHBIC XapaKTCpI/ICTI/IKI/I HpOHCCCOB.

Ounenka cocraBJser 73-86 0am10B.

e paboTa CYMTAETCS BBITOJHEHHONH HA MPOABHHYTOM YPOBHE, €CIIM CTYJICHT MPH OTBETE Ha
BOMPOCHI MPOBOANWT CPABHUTEIILHBIA aHAIN3 TOIXO0B, MPOBOAUT KOMIUICKCHBIA aHAIIN3,
BBISIBIIICT TPOOJIEMBI, TMpeiaracT MEXaHW3Mbl pEIICHUs, CHOCOOEH IPEICTaBUTh
KOJIMYECTBEHHBIC XApPAKTEPUCTHKH OIPEIEICHHBIX IPOIECCOB, MPUBOIUT KOHKPETHBIC
MIPUMEPHI U3 MPAKTHKH, HE TOMTYCKAeT OMTHOOK.

Onenka cocrabjsier 87-100 6ai10B.

2. Ixajga oneHku.

B o0mieii onieHke 1Mo JUCHUIIMHE Oalibl 32 paboThl YUUTHIBAIOTCS B COOTBETCTBHHM C IIPAaBUIAMHU
OaIbHO-PEUTUHIOBOM CHCTEMBI, IPUBEACHHBIMU B paboyeil mporpaMme JUCIUIIINHBL.

3. Tema kypcoBoii padoThl.

«Paspabomka cmpamezuu pazsumusn op2anu3ayuu) papadamoieaemcs y4eonoil 2pynnoi
KaK eOuHbwlil npoeKm 60 pemsa RPAKMUYECKUX U 1a00pamopHvix 3aHAMUIL.

Ilenv evinonnenus Kypcoeoii pabdomsl: pa3zpadoTKa IJlaHA CTPATETHYECKOrO Pa3BUTHS
OpraHu3aIu.

3aoauu:

® M3yYCHHE TEOPETUICCKIX OCHOB CTPATETHUECKOTO YIIPABJICHHUS,

® pa3pabOTKa MUCCHUU OpTaHU3aINH;

® [IPOBEJICHNE CUCTEMHOTO CTPATETHYECKOTO aHATN3A.

L pa3pa60TKa AIBTCPHATUBHBIX CTPATCTHYCCKUX IIJIAHOB OpraHu3alvii Ha OCHOBC
KOMIUIEKCHOTO CUTYaIllMOHHOT'O aHAJIH3A.



Ilpeocmaesnenue ucxoOHvlx OAGHHBIX 013 8b1O0PA NPOEKma.

HcxoaHbie JaHHBIE TOTOBATCS BCEMU KENAIOLIUMU CTYACHTaMU U3 y4eOHOU IpyMIIbl.

Jns BbiOopa oOBEKTa HCCIEAOBAaHHMS NPOEKTa CTYAEHTaM MpEeAjaraetcs MOATOTOBUTH
UCXOJHBIC JTaHHBIE MO JIOOOW OpraHM3alMu Ha BBHIOOP CTyAEHTa (CyIIecTBYOIIeH, 1o He
CYIIECTBYIOILCH, HAXOISIICHCS B CTAIMU Pa3BUTHUS MM KPH3KCA U T.]1.).

npejiaraeTcs 2 BapuaHTa IepBUYHOTO MIPEICTABICHHS OpraHU3aIMi — 00BEKTa UCCIeI0BAaHUS
IIPOEKTA: CTAaHAAPTHBIN U IPOJBUHYTBIN.

CTAHJIAPTHBIN BAPUAHT MNEPBUYHOI'O MNPEACTABJIEHUSA
OPI'AHU3ALMU — OFBEKTA UCCJIEJJOBAHUS TPOEKTA.

1. Ha3Banwue opranuzanuu;

2. OprcTpykrypa (CXeMaTu4Ho);

3. Jlocke - KpaTkas UCTOpHYEcKas clpaBka 00 opraHuzanuu, e€ reorpaduueckoe
II0JIO’)KEHUE, BHUJBI JEATEIBHOCTH, NEPCOHAIN, YNPaBJICHUE, IOJOKEHUE Ha DPBHIHKE,
0COOCHHOCTH Be/IeHUs OM3Heca.

4. KOHKypeHTBI, KIHWEHTHI, IOCTABIIUKH, IMAPTHEPHl OpraHu3anuu (OQHUIHaTbHbIC
HA3BaHMUS OpraHM3alMi M OLEHKA WX I[IOJIOKEHUS Ha PbIHKE OTHOCUTEIBHO
HCCIIeyeMOM OpraHu3allkHg ).

5. CdopmynupyiiTe B NHCBMEHHOM BHJAE Hauboiee OcTpble MO HCCIeayeMo
OpraHu3anuy npoOIeMbl, KOTOPbIE HEOOXOAUMO PA3PELIUTh B OyAYIIEM.

IMPOJBUHYTHIN BAPUAHT NMPEJCTABJIEHUSI OPTAHU3AIIUA — OBBEKTA
HUCCJIEJOBAHUS ITPOEKTA.
1. Muccus opranuzanuy,
2. OprcTpykTypa (CXeMaTuyHo);
3. Crparermdeckuii aHaJM3 BO3MOXXKHOCTEH UM yrpo3 OT TJABHBIX M OCHOBHBIX
KOHKYPEHTOB, KIIMEHTOB, IOCTABIIMKOB, IAPTHEPOB OPraHU3aIINH.

[Tocne nmpeacTaBieHHs CTYJACHTAMU WHAWBUAYAIbHBIX BAPUAHTOB OPraHU3aINil — 0OBEKTOB
UCCIIEN0BaHMs OYIyIIEro MPOEKTa, OTKPHITHIM TOJOCOBAHHEM B y4eOHOW TPYIIIE MPOBOIUTCS
BBIOODP OJTHOTO M3 HHX.

Pykosooumenem npoexkma CTaHOBUTCS CTYICHT - aBTOP IPOEKTa-Mo0eIUTENsI, BEIOPAHHOTO
IPH OTKPHITOM TOJIOCOBAHHH TPYIIIIbI.

MeTo10/I0rus1 BHINOJTHEHUS MPOEKTA.

B mporiecce pa3pabOTKH CTpaTervyd pa3BUTHS OpPraHM3aldd Ha OCHOBE CHCTEMHOTO
CTPATErn4ecKoro aHajin3a, HCIIOJIB3YEeTCss METOJOJIOTHs YIpaBICHHs IpoeKTaMu - Project
Management Methodology — (PMM), ¢ yeavio popmMupoBaH¥st MPAKTUIECKUX HABBIKOB BEICHHUS
NPOEKTOB. Ba306bill npunyun - CTPATETUS Pa3BUTHs pa3pabaThIBAE€TCS TPYIIIOW CTYAEHTOB,
KOTOpBIE, B CBOIO 0Yepe/Ib, pPa3pabaThIBAIOT YaCTH SIUHOTO MPOSKTA B MPOEKTHBIX TPYIINaX.

IMopsa0K BHIMOJTHEHUS MPOEKTA.

Yuebnas epynna = I pynna pazpabomuuxos npoekma pasaesieTcs Ha CIeIyIOIINAe MOATPYIIIIbL:

1. TIpoekTHas TpyIilia aHaIn3a KOHKYPEHTOB.

2. TIpoekTHas rpyIia aHaaM3a KJIMEHTOB.

3. TlpoekTHas rpyIia aHaau3a MOCTABIIUKOB.

4. TIpoekTHas rpyIia aHaIK3a MapTHEPOB.

5. TIpoekTHast TpyIIIia CTPATErnIeCKOro IIAHMPOBAHKS, COCTOHUT M3 PYKOBOJUTEIEH BCEX

NPOEKTHBIX IPYIIIT aHATK3a PhIHKA MO3MIIHOHUPOBAHIS OpraHH3aINH.

Br16uparoTcs pyKOBOJAUTEIN MTPOCSKTHBIX TPYIII.

Bce pa3paboTurKy MPOEKTa, BBIMOIHSAS HHANBUAYAIbHOE 33JaHHE 110 CTPATErHYECKOMY aHATU3Y
UCCIIEYEMOM OpraHu3alii, U, SBIISSCH WICHAMH OJHON M3 MIPOEKTHBIX IPYIII, IPOBOIST
CTpaTern4ecKue CECCUU-COBEIIAHUS IS COTJIaCOBAHUS COBMECTHBIX MPOEKTHBIX PEIICHHIA.




CoaeprxkaHue npoexTa.
BBEJIEHUE
1. PA3PABOTKA MUCCHUUN OPTAHU3AIIMN.
1.1. ®opmsl muccun \ L{leHHOCTH B YOSIKICHHS.
1.2. Tponykrer \ Yenyru
1.3. Crpareruueckue 1ejaeBble TPUOPUTETHI
1.4. PbIHOK MO3UIIMOHUPOBAHUS
1.5. Croco6slI paciiupeHus pblHKa MO3UIUOHUPOBAHUS
1.6. OCHOBHBIE TEXHOJIOTUH, TEXHOJIOTUH YIIPABJICHUS MAPKETUHTOM
1.7. CnocoOsI pa3BuTus U (GPUHAHCHUPOBAHUS
2. OPI'CTPYKTYPA.
3. CTPATEITMYECKU AHAJIN3 PhIHKA ITO3MILIMOHUPOBAHMS 1 OITEHKA
KOHKYPEHTHBIX ITPEMMYIIECTB OPTTAHU3ALIUU
3.1.  AHanu3 KIIMEHTOB
3.2.  AHanu3 KOHKYpEHTOB
3.3. AHajau3 mapTHEpoOB
3.4. AHanu3 MOCTaBIIUKOB
3.5. OueHkKa KOHKYPEHTHBIX [TPEUMYIIIECTB OpraHu3aluu
4. PA3PABOTKA AJIbLTEPHATUBHbBIX CTPATETMUECKUX ITJIAHOB
OPI'AHU3ALNU HA OCHOBE KOMIUIEKCHOI'O CUTYALIMOHHOI'O
AHAJIN3A.
4.1.  AHAJIU3 BJIMDKHEN BHEIIHEN CPEJIBL. SWOT-AHAJIUS.
4.1.1. SWOT-ananu3 KIMEHTOB
4.1.2. SWOT-ananu3 KOHKYpPEHTOB
4.1.3. SWOT-ananu3 napTHEpOB
4.1.4., SWOT-ananu3 IoCTaBIIMKOB
4.1.5. HUroroseiit SWOT-ananu3- nepBUYHBIA CTPATErHUECKUNA aHAIN3
OnMuKHEH BHEITHEH cpeibl OpraHu3aIiu
4.2. AHAJIM3 JAJIBHEN BHEIIHEN CPEJIbl OPT AHU3ALIMH. PEST —
AHAJINS.
4.3. AHAJIM3 BHYTPEHHEWM CPEJIbl OPT AHM3AILIN. SNW-AHAJINS.
5. [TJIAH CTPATETMYECKOI'O PA3BUTHU A OPT"AHU3ALIUUA
HA3BAHUE HA CTPATETMYECKMUI ITEPHO/ .
6. PACYHET DODEKTUBHOCTU PEAJIN3ALIMU LHEJIEBBIX CTPATET'MYECKUX
I[MTPUOPUTETOB OPI"AHU3AIINN
3AKIIIOYEHUE
[MTPUJTOXEHUWA

9Tanbl BHINOJHEHUS U 3alUThI:

B nponecce NpoBCACHUA CTPATCTUICCKOI'0 aHalin3a, IPOCKTHBIMU I'pylITaMu pa3pa6aTLIBaeTc51
CHUCTEMA CTPATCTUYCCKUX ITIJIAHOB 110 pa60Te C KIIMCHTaMHU, IMOCTAaBIIUKaMH, IapTHEpaMU U
KOHKYPCHTaMU HCCHGI[yCMOﬁ OopraHu3anuu, pa3p8.60TaHHBIX MMPOCKTHBIMU I'pyIIIaM Ha OCHOBC
CUCTEMHOI'O CTPATCTUYCCKOTO aHAJIM3a.

Paspabotannslii npoekT «CTpaTerus pa3BUTUS OpraHu3alumny mpeacrasisercs B TeueHue 20-30
MUHYT B BUJIE MPE3CHTALIUU.

OCHOBHBIMHU MMpuHOUIIaMHU NPE3CHTALUHN ABJIAOTCA: CUCTCMATUYHOCTD, CTPYKTYpHU3alluA
MaTCpHraJioB, JOTUYHOCTD, JAKOHUYHOCTH BCEX IMMCbMCHHBIX HOSICHCHPIf/i, AKKYpPaTHOCTE U
9CTCTUYHOCTD O(I)OpMJ'ICHI/Iﬂ, OCJIOCTHOCTD, HAr'JIAJHOCTD, 06OCHOBaHHOCTL, TEMaTN4YCCKaa
3aBCPIICHHOCTb MaTCPUAJIOB ITPOCKTA.

HpI/I BBIITOJIHCHHHU ITPOCKTA, JUIIJIOMHBIX U KYPCOBBIX pa60T PECKOMCHAYCTCS BOCIIOJIB30BATHCA
HCTOYHHKAMU OCHOBHOM JIMTEPATYPhbl, HOpMAaTUBHBIMU JOKYMCHTAMHU, a TAKXKEC JICKIITUAMU 110



quciumuinHaM: «CTpaTernuyecKuii MEHEIKMEHT», « Y IIpaBIeHUE OpraHu3aliOHHBIMU
U3MECHEHUSAMN.

Pe3ynbraT BBINOIHEHUS TPOEKTA — pa3padOTaHHbIH MJIaH CTPATETUYECKOTO Pa3BUTHS
OpraHu3aLuu.

O1ieHruBaeMbIe O3UIIUN:

CreneHb (aKTUBHOCTB) yYaCTHSI B IIPOCKTE.

[TpaBMWIIBHOCTH BBITTOJIHEHUS, OOPMIICHUS U TIPEICTABIICHUS 3aJaHUH.
[Ipe3eHTanus mpoexTa.

IlepeyeHb BONPOCOB K 3a1MTE KYPCOBOIo MpoeKTa (padorsbi).

1.

2.

10.

KakoBbl JToTHKa, IPOLIECC U MOCIEA0BATEIHHOCTE (POPMUPOBAHUS OCHOBHBIX 3JIEMEHTOB
CHUCTEMBI CTPATErH4eCKOI0 YIPABICHUS OPraHU3aLuH.

Pa3paborka muccun opranuzanuu. Lens. Ctpykrypa. @opmbl. KOVY. @akTop BpemeHH.
Jloruxka. IIpouecc. Ilpouenypa. Pe3ynbrar.

KakoBbl JIOTMKa, METOMBI, TMPOLECCHl W TPOIEAYPHl Ppa3padOTKH ©  BBIOOpA
aJIbTEPHATUBHBIX CTPATErMYECKUX IIJJAHOB, HAIIPABICHHBIX Ha BBIIOJHEHHE MUCCUU
OpraHu3aIu.

Crparernyeckuil aHanu3 pbIHKA NO3MLMOHUpOBaHUs opranuzauuu. Llens. Crpykrypa.
Jloruka. Meronuka. Ilponecc. [Ipouenypa. Pesynprar.

AHanu3 KoHKypeHTocrocooHocTu opranuzanuu. Llens. Ctpykrypa. [logxoasl. Metozs.
Jloruka. IIpouecc. Ilpouenypa. Pe3ynbrar.

AHanmu3 M OLEHKa KOHKYPEHTHBIX MpeumyliecTB opranuzanuu. llens. Ctpykrypa.
[Tonxonsl. Metoael. Jloruka. IIpouecc. ITpouenypa. Pezynbrar

MeTop1 1 METOUKHY aHan3a OJIrbKHEeH BHeLTHel cpepl opranuzanu. Llens. CtpykTypa.
Jloruxka. IIpouecc. Ilpouenypa. Pe3ynbrar.

MeToabl 1 METOJIMKH aHAJIW3a JalibHEW BHEIIHEW cpenbl opranuzauui. Llens. Ctpykrypa.
Jloruka. IIpouecc. Ilpouenypa. Pe3ynbrar.

Metoabpl U METOIMKA aHalu3a BHYTpeHHEW cpeabl opranuzauuu. Llenas. Crpykrypa.
Jloruxka. IIpouecc. Ilpouenypa. Pe3ynbrar.

Pa3paboTka anpTepHATUBHBIX CTPATETHYECKUX IIAHOB, HAMPABICHHBIX HAa BBHIMOJIHEHUE
MHCCHUU OPTaHU3alMA HA OCHOBE CUTYAI[MOHHOTO CTPATErMUeCKOro aHaiu3a €€ BHEUTHEH
u BHyTpeHHen cpen. Llems. Jlormka. Meronel. Mertonuka. Ilpouecc. IIpouenypa.
Pesynbrar.



